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" |ts A bout the Activity!!

Outdoor
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Adventure
Tourism
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& Therapy
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The Industry Quality Framework

AThefilndustryQual i ty Fr amewor ko

AState / National Standards i OCA, ACA, TCWA, Outdoors
WA

AOrganisational Accreditation

AActivity Standards

ALeader Requirements

ACodes of Conduct / Ethics

AProvides benchmarks for other jurisdictions engaging our
work
AProvide benchmarks for internal auditing

AThe Standards apply to the activity regardless of the
reason or purpose that the activity is being engaged *

AOther jurisdictions may develop their own standards that
are Atightero than those of th |
Standards are MINIMUM Outdoors WA




A ccreditation

AOrganisational Accreditation - recognition that an
organisation has met certain predetermined standards of
operation

- Legal compliance

- Strategic/Business Planning

- Human Resource Management

- Environmental Management

- Administration & Operations

- Customer Service

- Maintenance

- Risk Management

I

ASchemes range from self audit At
external audits I ncluding enginee]

x




WA Adventure Activity Standards

A A benchmark for organisations and their leaders conducting
activities for dependent groups of participants (commercial or
non commercial)

AEach activity specialisation has
individually but presented in a consistent format

A Each AAS developed by industry following broad consultation
A Each AAS documents minimum standards for

APlanning and Preparation

ARequirements / Responsibilities of Leaders

AEquipment

AEnvironment
A Each AAS presents Standard Operating Procedures based on
industry best practice *
AThe devel opment of WAO0s AASOSs a S
over 2007/08/09 period; they are INDUSTRY STANDARDS




WA Adventure Activity Standards

WA Adventure Activity Standardsi see www.outdoorswa.org

Phase 1
Canyoning
A bseiling /
Artificial Climbing
Rock Climbing
Challenge Ropes Courses

Phase 2
Bushwalking

Snorkeling and Wildlife Swims r
Scuba )
Canoeing / Kayaking / Sea Kayaking

River Rafting —_—

Phase 3
Mountain Biking

Trail Bike Touring

Horse Trail Riding o’ ) *
Four Wheel Driving »

Caving N )

Surfing



http://www.outdoorswa.org/

WA Adventure Activity Standards

Without Adventure Activity Standards?

The decison making process in regard to what is appropriate
and what is not becomes individualigtic

The indugry isvulnerable to third party ridicule / sanction /
control

The indugry is vulnerable to legal over run

The individual is vulnerable to unsafe or unethical outdoor
leaders

The indugtry cannot demongrate collectively any

%3

professonalism




0 Adventure Activity Standards
Iment Exiging Standards, Policies,
ures?

International Best
Practice

Existing Standards,
Policies,
Procedures

\ X

Adventure Activity Standards




The AAS Project Partnership

The AAS project is an excellent example of
Government T indugry partnership

The Departments of

Sport and Recreation
Tourigm

Environment & Conservation

Industry Peak Bodies
Outdoors WA

Tourism Council WA *
Leave No Trace




