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Its About the Activity!!!
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The Industry Quality Framework

ÅThe ñIndustry Quality Frameworkò

ÅState / National Standards ïOCA, ACA, TCWA, Outdoors 

WA 

ÅOrganisational Accreditation

ÅActivity Standards

ÅLeader Requirements

ÅCodes of Conduct / Ethics

ÅProvides benchmarks for other jurisdictions engaging our

work

ÅProvide benchmarks for internal auditing 

ÅThe Standards apply to the activity regardless of the 

reason or purpose that the activity is being engaged

ÅOther jurisdictions may develop their own standards that 

are ñtighterò than those of the industry; the Industry 

Standards are MINIMUM



Accreditation

ÅOrganisational Accreditation - recognition that an 

organisation has met certain predetermined standards of 

operation

- Legal compliance

- Strategic/Business Planning

- Human Resource Management

- Environmental Management

- Administration & Operations

- Customer Service

- Maintenance

- Risk Management 

ÅSchemes range from self audit ñtick and flickò to rigorous 

external audits including engineerôs sign offs etc



WA Adventure Activity Standards

ÅA benchmark for organisations and their leaders conducting 

activities for dependent groups of participants (commercial or 

non commercial) 

ÅEach activity specialisation has its own ñAASò developed 

individually but presented in a consistent format 

ÅEach AAS developed by industry following broad consultation

ÅEach AAS documents minimum standards for 

ÅPlanning and Preparation

ÅRequirements / Responsibilities of Leaders

ÅEquipment 

ÅEnvironment

ÅEach AAS presents Standard Operating Procedures based on 

industry best practice

ÅThe development of WAôs AASôs was facilitated by Outdoors WA 

over 2007/08/09 period; they are INDUSTRY STANDARDS



WA Adventure Activity Standards

WA Adventure Activity Standards ïsee www.outdoorswa.org

Å Phase 1
1. Canyoning 
2. Abseiling 
3. Artificial Climbing
4. Rock Climbing
5. Challenge Ropes Courses

Å Phase 2 
1. Bushwalking
2. Snorkeling and Wildlife Swims
3. Scuba 
4. Canoeing /  Kayaking /  Sea Kayaking
5. River Rafting

Å Phase 3 
1. Mountain Biking
2. Trail Bike Touring
3. Horse Trail Riding
4. Four Wheel Driving
5. Caving
6. Surfing 

http://www.outdoorswa.org/


WA Adventure Activity Standards

Without Adventure Activity Standards?

Å The decision making process in regard to what is appropriate 

and what is not becomes individualistic

Å The industry is vulnerable to third party ridicule /  sanction /  

control

Å The industry is vulnerable to legal over run

Å The individual is vulnerable to unsafe or unethical outdoor 

leaders

Å The industry cannot demonstrate collectively any 

professionalism



How do Adventure Activity Standards 

Compliment Existing Standards, Policies, 

Procedures?

International Best 

Practice

Existing Standards, 

Policies, 
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Adventure Activity Standards



The AAS Project Partnership

�z The AAS project is an excellent example of 

Government ïindustry partnership

�z The Departments of 

�{ Sport and Recreation 

�{ Tourism

�{ Environment &  Conservation

�z Industry Peak Bodies

�{ Outdoors WA

�{ Tourism Council WA

�{ Leave No Trace


